
Kimberly’s October 2008 Newsletter  

Please write/send financial support in the form of a check to: “Team Expansion”  

c/o Kimberly R. Daniels, P.O. Box 16, South Holland, IL 60473-0016  

Forwarding Agent:  Ethelyn Taylor   Phone: (708) 339-8051 
 

DONATE ONLINE at:  www.teamexpansion.org/gcu 

Leadership-Followership 

Alignment 

D
espotic Ruler 

B
enevolent D

ictator 
D

em
ocratic O

fficial 

Paternalistic Clan Chief 
T

ransactional Leader 

Laissez-faire Leader 
Charism

atic Leader 

T
ransform

ational Leader 

S
ervant Leader 

Sitting across from 

Manuel Adjei, Presi-

dent of Ghana Chris-

tian University, I 

explained my desire 

to share with the 

school’s alumni what 

I’ve been learning about leadership in 

the classes I’m taking. He thought it was 

a good idea, as the school is wanting to 

offer more continuing education courses 

to its graduates—most of whom serve as 

pastors and business owners. As well, it 

would seem that “leadership” is one of 

the most pressing issues today, in all 

parts of the world. So, with Manuel’s 

encouragement and the assistance of a 

Ghanaian colleague, I began putting to-

gether a PowerPoint presentation on the 

topic, “Leadership-Followership Align-

ment.” 

Prior to enrolling in leadership courses, I 

rarely gave much thought to follower-

ship except during those many occasions 

when I’ve recognized my limitations as a 

follower in want of leadership that  

models the way for me to become the 

leader God wants me to be. I’ve also 

realized that without having exemplary 

leadership to follow, my own leadership 

has been lacking. I’m learning that its 

not always an easy thing to change cer-

tain long-standing, ineffective attitudes 

and behaviors, but in knowing that God 

not only desires the best for me but 

also the best from me whether I’m a 

leader or a follower, I’ve decided that 

making these changes is worth it and is 

far better than remaining the same old 

Kimberly that I was even yesterday.  

The leadership-followership alignment 

seminar, which I gave on October 23rd to 

more than 30 alumni (about 20 students 

also attended), focused on the interac-

tions of organizational leaders and fol-

lowers in relation to one another. There 

are those followers who work best with 

certain leadership styles (identified 

above—from the Despotic Ruler who 

cares only about him/herself, to the 

Servant Leader who cares about follow-

ers above all else) than with others, and 

vice versa. For instance, those followers 

who tend to look beyond their own self-

interests to work collaboratively along-

side of a leader to achieve a vision are 

best aligned with a transformational 

leader—one who: (1) demonstrates high 

standards of moral and ethical conduct 

and can be trusted to do the right thing 

at the right time for the right reason, 

(2) inspires and motivates followers 

through high expectations for achieving 
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Prayer Praises and Requests 

a vision, (3) sees followers as partners, 

stimulating them towards creativity and 

innovation, even when solving problems, 

and (4) acts as a coach/mentor, and 

seeks to know about and meet individual 

follower needs (Northouse, 2007). How-

ever, those who desire a leader that 

demonstrates a genuine care and love 

for followers are more properly aligned 

with a servant leader—one who puts 

others first via holistic service. 

The seminar attendees and I all agreed 

that Jesus demonstrated a multi-type 

leadership style. His invitation for the 

disciples to join Him (“Follow Me, and I 
will make you fishers of Men,” Matt. 
4:19, NASB), was transformational—-He 

sought to bring about change in their 

lives via a kingdom vision, and fostered 

an atmosphere of trust with, as well as 

Ghanaian leaders who attended the 

seminar is their willingness to admit and 

work on shortcomings (some recognized 

leadership tendencies toward being a 

Benevolent Dictator—demonstrating 

extreme personal power and authority 

over followers, a Paternalistic Clan 

Chief—leading as though the “father” 

over followers, or a Laissez-faire 

Leader—an absentee leader who rarely 

gives feedback or encouragement to 

followers, nor makes any attempts to 

help them grow). After all, those of us 

who are leaders can only lead when 

there are others to follow.  

Please pray for the seminar attendees 

and me—-that God will continue to 

transform us from the inside out so that 

ultimately, we’ll bring Him glory through 

exemplary leadership and followership. 

commitment to the disciples. He was 

charismatic—in communicating a highly 

competent, articulated message and 

engaging in behaviors/actions that were 

perceived by the people to be extraor-

dinary, He attracted followers to Him 

(“When Jesus had finished these words, 
the crowds were amazed at His teach-
ing; for He was teaching them as one 
having authority, and not as their 
scribes”—Matt. 7:28-29, NASB). And 

certainly, Jesus was a servant leader—

He deeply loved and served each of His 

followers according to their individual 

needs. In His submission to God, the 

Father, as leader over Him, Jesus also 

modeled the type of followership to 

which we all aspire (“Yet, not My will but 

Yours be done,” Luke 22:42, NASB).  

What I appreciated most about the 

Financial Recap October 2008 
Receipts  

Avalon Church of Christ $    100.00 

Bellevue Christian Church 250.00 

Christ Temple Cathedral 80.00 

Everybody’s Church 500.00 

Faith Community Church 150.00 

Green Street  Baptist Church 350.00 

Light of the World Ministries 25.00 

Living Water ABF (Southeast)  100.00 

Individuals $2,605.00 

Total Receipts 4,160.00 

Expenses:  

100 - Salary $    540.00 

110 - Medical Insurance       398.70  

130 - Social Security       140.00 

141 - Roth IRA       250.00 

150 - Housing        160.00 

320 - Hospitality 30.05 

450 - Compassion Projects 110.55 

470 - Joint Team Projects       725.00 

490 - National Co-Workers 108.70 

550 - Postage in the U.S. 84.00 

600 - Supplies in the Field 23.53 

630 - Utilities 54.35 

650 - Supplies in the States 56.56 

660 - Mission Phone 30.43 

661 - Internet 75.00 

720 - Newsletters 32.60 

740 - Home Office 100.00 

800 - Car/Transportation 151.09 

820 - Fees/Tolls 2.17 

840 - Legal (Travel Fees) 217.39 

880 - Home Service Fund 250.00 

920 - Banking Fees 53.60 

Total Expenses $3,593.72 

could meet all of my regular monthly expenses, as well as pay 

the cost to renew my Ghanaian residence visa (line item 840). 

You are an incredible blessing! 

Pray— for my students (half of the second years did not do 

well on either the first economics or accounting exams). Pray 

for me to know how to motivate them to want to learn. 

Pray—for God to work out everything concerning the acci-

dent. Trying to file a police report and an insurance claim 

here in Ghana is so different than in the U.S.   

Praise—I was involved in a car accident that caused quite a 

bit of damage to the driver-side and passenger doors when a 

tro-tro (bus) driver made an illegal u—turn. I escaped un-

harmed and was even calm after the scene grew chaotic with 

all the passersby who made it their business to get involved. 

Praise God for allowing a woman named Comfort to see the 

accident and later serve as my witness at the police station.  

Praise— I am so deeply awed at how God continues to provide 

for me through your care and generosity, even in this time of 

economic recession in the U.S. Thank you for giving so that I 


